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About Zoho

Zoho is a cloud-based software company that provides a suite of business, productivity, and collaboration applications
for organizations of all sizes. The company was founded in 1996 and has grown to become a major player in the
software-as-a-service (SaaS) industry. They offer a wide variety.

The purpose of this project is to restructure the system of Zoho People and integrate useful features backed by
research and insights from users and interviews. The idea is to bring changes in phases. Initially changes are made in
how tasks are performed and the ino pertaining to them, next would be to refresh the Ul at a larger level.

Initial Hypothesis

Employees spend a lot of time performing tasks on zoho which ideally shouldn't take long
- They are unaware of their employee benefits which keeps them from making informed decisions

- They are using the application out of compulsion

- They use multiple apps to manage all their employee needs
features are nested and hidden



Design Process

Design Challenge Research Interviews Empathizing Ideating Solutioning Wireframing Testing Prototyping



Problem Statement

There are confusions at the workplace about employee benefits and their claims. Employees aspire to have the relevant
information upfront and have automation in daily life tasks. However, the existing platform(s) lacks an effective

information hierarchy, does not keep the employees aware of the compensations they are entitled to and have to take
care of their daily tasks manually.

Objective

Reduce the time spend per task for the users, enable seamless navigation and provide the relevant information to them
upfront and easy



Competitors Analysis

Companies Zoho People Getty HR Darwin Box Keka ’
Insights
Sign in / Sign Out
I - We can clearly see how Keka is really matching upto Zoho
Attendance Report
« While zoho may seem like its giving a lot of features, users aren't

Leave

exactly aware of them.
It decleration
Reimbursements * Neither are all the features useable in terms of information input
Calendar and how they are structured
Birthdays
) t « There is no integration between either of the apps with MS Teams or

google meet
Employees benefits
sompensater » Details of benefits are not disclosed to the employees. Zoho despite
e having the feature fails to communicate this.
Travel
Tasks - No platform offers a reimbursement system which allows clear

communication between both parties and is hassle free.

Performance



Pain Points Gain Points

Time consuming to perform tasks and find features Limited steps per task

Unaware of all of zoho's features and capabilities Restructured information architecture

Overload of Information for the user in the self service

) Scope for adding an employee benefit dashboard
section.

Finds it annoying that Remaining Leaves is not shown

Scope for improving the dashboard
upfront P P J

Filling the time log is frustrating; particularly the

o . Improvement in UX writing
description in the time log form.

Task Management is a task in itself Guided steps for tasks



Restructured Information Architecture

d Architecture

My details

Profile
Leaves
attendance My Calendar
logs.

Benefits

My organization

My Team
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View Calandar

Calendar

Home

Dashboard

Checkin
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Settings
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List View
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Ganeral Settings
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Pending
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Food

Vouchers
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Benefits Availabla under health
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Therapy Sessions Avallable
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Available Travel Alowances

Personal

Food spend available
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Wellness spa
Date of expiration

Places to avail at
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c @ meet.google.com/byg-ejxv-kes?pli=1

WV Vridhi Kaushal (Presenting)

23:12 | Wireframe Testing

Attendance

00:00 hrs

Oaps! Looks fike you forgot to Check In.

Check In

Office Celebrations

ft's Aahan's Birthday!

Holidays

12thOctober | Diwak

Hth October | Bhai Doojh

| Inoiffice

Paurmima | Inveffice

W meets

View Calendar Quick Actions

Work from home

Apply Now

Time Logs
30th | Monday
. 3ist | Tuesday
Wish Him
jat | Wednesday
2Zned | Thursday

3rd | Friday

dth | Saturday

Recuest For Approval

Quick Actions

Leave

Dane

Time Log Mot Submitted

Time Log kot Submitted

Hurray! Your reimbursement request has been approved!

our leave application for 19th Novemnber is still pending,

= 0 % I 0@ ;

Vridhi Kaushal

Pournima Thakre

Vridhi Kaushal has joined

User Testing

Hierarchy Testing



Feature list for Integration and improvements

Dashboard

Time Log

Leave Information

Projects

Tasks

Benefits’ Dashboard

Calendar Integration

The existing dashboard has a section for every feature zoho has, which kills the whole point of a dashboard as its there
to provide you with relevant information about things that are most important.

The most recurring pain point identified, the most dreaded step which is now a guided flow aiming to reduce the mental
burden off of the employees.

While zoho gives information about available leaves, there is no proper categorization and no information about past
leaves which would help an employee make better decisions about taking new ones.

Assigned projects and their related jobs are pieces of information very crucial to an employee as they play a part in
filling time logs also, were hidden away under the time tracker. They were moved out of the nesting.

A feature available on zoho but used only by few as it is a task to manage tasks. Hence relevant task details have been
shown with an option to mark them pending or complete on the given screen itself.

A new dashboard in zoho giving the employees all the relevant details and information about their employee benefits
and insurances.

Google Calendar Integration (through Zapier) which is reflected on the dashboard under meetings.



Existing Dashboard

Zoho Puvi

Zoho’s font

Aa Regular Aa Medium

Primary

Sidebar

Extended Side bar

#002B5I #002B5I1, #07589F

Secondary

Grey Background

#2c2c2c HFOFAFF

Action

#DCI1515 #37C25E

Aa Semi Bold

Background Color

HFIF5F8



Existing Dashboard

the purpose of having
performs on this screen This does not resemble a eliminate unnecessary
button but as a fact, it is. steps and let

no other button is curved
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New Dashboard

focused check in with a
clear message and a button

On duty button in the same
category as attendance as
they ane directly related.

Calendar integration details
about meetings will be
visible hare,

Clear information about
team members to better
plan the day ahead

[“'E’ People

."l_:"':.:ll'_-' BEAVE

Tirme Logs

You have 5 Pandin ] b

A0 Lo

€ oDt Ancd Mo @

Attendance
00:00h "
» 'S
as
Lok like wou forgol o Check In.
On duty cntside office? Apply On-Duly
Tesclay s Meeatings

linlarfal Sy ug

Igin &eot
Wedam
jEct 1 DEeussion
P Join BAaat
123 pm
B Pharma Mesting
Join kaat
500 prn
Office Cedabrations
q it's Aahan's Birthday
l. it's Powrniema’s ona yaar work anmiversary
by Team
Riohan Baniah 5=
a Om hesrer
My GESEATRRE
Foumima Thakre
o O b
Ha HESEMTRER

J0h Crot
Mol ay

st Oet

Tuscday

st Oct

luesday

15k Mo

W] risarisy

15t Mows

Wiadnesidsy

15k Moy

Wiadnesdsy

Halidays

12th Octokeer
Lijwwal

14th October

Bha Droeogh

Reguest For Approval

Trawed For ABC Meating Request

TRl ]

Traved For ABC Meating Request

Reminder cum information
about the previous leave
along with an action button.

Reminder cum information about logs
that are pending along with actionable
items such as add log and the ability to
add a loq for a specific day



Apply On duty screen

OO 00 e

Duty QOutside Office

Select the duty you are performing outside office premise

Client Meeting Work form Home

Site Visit Other

Notify Manager




Existing Time Log Screen

&7 People

{  Log Time

« another primary task on this
page is to save the information

Select w

Select w

« We can automate giving a description
based on the job selected.

D Total hours Start and eqd Gime Timer

« We can change the way time is being
asked to add.

e » after clicking on time, we can give

them with options of hours ranging

between 01 - 10 and minutes

seprately.

« Shouldn't be in the employees
hand to edit this.



New Time log Screen

& People oA P
Time Tracker ¢ I—'Dg T"TIE »
Dally
_ - : Upfront details and a guided
Project

Project 1 | process, allowing the
employee perform this task
quicker and more efficient

Job Sales Research for
Versatile Controller y
Data the most dreaded and hated step is now
St Sl supported with voice assistance.

Description in cases where the job description is
elaborate enough to be a description,
employees can just select that and when
not, they can type or speak.

made changes in the old wireframes for todays meeting -
Hours

Simplifying the hour and minutes button
instead of giving multiple options to
select the time.




Existing Time Log Calendar

Sun Pl Tuia W Thi Fri Sl Total Hours

« Calendar view here is not solving a
— purpose or adding value as an
additional feature.

+ does not communicate missing logs

()

{00

Ll

O R

Time Tracker - calendar View » Information is so small, its almost

neglected.



New Time Log Calendar

clear information about logs
that have been filled

A calendar view upfront with
clear information and
reminder about pending logs

g @

=g Hek

[ Log Time |

Projects This month

{ October »
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

st 2nd 3rd dth 5th Gth Tth

ath ath 10th 11th 12th 13th Tdth

15th 16th 17th 18th 19th 20th Zist

| onleave | on leave | on leave
22nd 23ra 2dth 25th 26th 27th 28th
259th 30th 31st

30

=]

14

3

&

o

A Phasnima App

Wirelrames

Tapm Rzhen

Architeciung

B g Fighan

BRIV websile

Research

Tanm Fiahpn

Wireframes

T et Rzhae

CWE Redesign

Ul Design

Tepm Shipean

Style Gaside

Tasm Bhiarn

Codour Palette

Tizaini Shiinsan

| Submitted | Perding | Mot Subrmitted

A quick overview of the
month to give a glimpse of
all the projects an employee
has worked on



Existing Leave Tracker

ﬁ 1 Wridhl Kaushal W

Calemdar View

Casual Laave Earned Leave Leave Without Pay

Leave Applications

Holidays

fallable @12 12 Soiallable 0

Hooked :0 oL Booked :0

All Leave and Holldays

« there is no need for this
section to be here as it is not
solving a purpose. We have a
separate section for holidays.

« the employee is not looking for a year
long leave tracker, they need to see it
for the month or the week.

{ 01-Jan-2023- 31-Dec-2023 )

Faternity Leave Sabbatical Leave Sick Laave

Aoailable 0 faailable 12

Booked 0 H Booked :0

» checking the record of all or
past leave is a secondary task

Upcoimbng =

« Primary task on
this pageis to
apply for leave



New leave Dashboard

reminder about the last leave
taken and a quick action button to
view all past leaves

Leave Dashboard

Lea

ve Keoord

¢ October »

[ Pravious Leave : 3rd Cetober

Sunday

15t

Bth

15th

22nd

249th

Monday

2nd

Sth

16th

23rd

29th

Tuesday

Jrd

10th

17th

24th

30th

Wednesday

dth

1th

18th

| sick leave

25th

Thursday

ath

12th

19th
| sick leave

26th

Friday

Gth

13th

20th

| sick leae

27th

Saturday

7th

Tdth

2=t

28th

| Apply On Duty 1 Apply Leave (B

Remaining Leaves for 2023
Sick Leave
12 :
F o Taken: Q9
Casual Leave
04 S
laken: 08
Leave with Pay cut
04 i :
Taken: OO

Upcoming Planned Leaves

@ v Mst Novernber

Status: Approved &

Casual

Upfront details about remaining
leaves available for the year. this
can be customized according to
companies policies if they have
monthly leaves instead of yearly.



New Leave Tracker

Other leaves such as
maternity or bereavement
leaves which can happen
anytime over the course of
employment

L

Tracker

Leave Dashboard

Leave Recard

Yearly Leaves

iz @

altaigs

Hulg

B

05 remaining
onal: 12

Sick Leave

02 remaining
Total: 12

Casual Leave

®

10 remaining
Total: 10

Leave without Pay

.

06 remaining
Total: 12

Vacation leave

12 remaining
lotal: 12

Waork Travel Leave

Other Leaves

@

Mone Taken

Maternity Leave

Mone Takan

Paternity Leave

v

Mone Taken

Bereavement Leave

®

Mona Taken

Sabbatical Leave

using the understanding of semiotics and
choosing icons which empathize and
denote the right meaning without any
confusion. Also including categorization
between yearly and other leaves

leaves that renew every year b‘y’ a certain
number or value.



New Leave Tracker

? People

| eave Dashboard

Leave Record

Past Leaves

| eave Policies

Past Leaves

Date

24 Nov

24 Nov

24 Nov

24 Nov

24 Nov

24 Nov

24 Nov

24 Nov

Description

Wedding in the family

Description

Down with fever

Description

Description

Description

Description

Description

Category

Casual Leave

|Casual Leave

|Sick Leave

'Casual Leave

Casual Leave

| Casual Leave

Casual Leave

'Casual Leave

Days

Status

&

Settings

®

Help

Q

Motification

.-j



Existing Attendance Screen

This is increasing the cognitive load on the
user. The unnecessary detail here is the year.

r{é‘* People

This is increasing the cognitive load on the
user. The unnecessary detail here is the year.

e ® A O @ 0 @
ﬁ 1 Wricihi Kau w S MIES - (M- 2023 E
@ Chaeck-in
120741 juin
Check-in {heck-oat  Totad Hours
L, 27 Do Hivs
Mon, 30 D00 Hirs
Tue A1 G000 Hirs
Wiad 0] (0r Ol i
Thu 02 D00l Hirs
Today, 03 D) Hirs
Cat L Dol Hirs
124 LT ETE AR QAN 1080 oLPM mPK 05PM FEM e 1P
Deyia} Payabibe Days. | Presant i Dty Prai Laawe Helidiys Wesliand | Abesnt Unpand Leae
£ L] U Lzl UiLkryis] AR J Dperls) £ Ll 4 Liay,sl L Ly 54

These buttons are not globally used, giving a
false idea to the users that they can switch to a
calendar view through this.

There is no use case of having the checkin
button here. the usecase of the
attendance section is for the employee to
get an overview of her/his monthly //
yearly attendance record along with time
logs at best

this bifurcation is unnecessary given that
there is a leave tracker that already exists,.
not the information users are looking for

on this page



New Attendance screen

5

People

Attendance

Weekly

B

Calandar

Week toggle to easily switch between any
week of choice

One icon which clearly denotes that the
view can be changed to monthly

Only Showcasing the relevant information
needed for an employee and even the

employer for that matter

LA
¢ 29thOct - 4thNov > B
Dray CheckIn Hours
aun, 29th Oct 00:00 hrs
Mon, 30th Oct 09:23am 06:30 hrs
Tue, 31st Oct 09:00 am 08:00 hrs
Wed, 15t Nov 09:56 am 07:00 hrs
Thu, 2nd Nov 10:23am 05:00 hrs
Fri, 3rd Mow Half Day Leave 09:23am 04:00 hrs
Sat, 4th Nov 00:00 hrs



Holidays

(% People

O

Time Logs

B

Calendar

More

Attendance

Meetings

Holidays

< Holidays
January
14 » ' Makar Sankranti
friday
15 » | Makar Sankranti
saturday
26 » Republic Day
saturday
March
1 ' Maha Shivratri
Tuesday
17 ® | Holi
Thursday
18 »  Holi
Friday
April
A ' | Good Friday

Friday

1

15

19

31

May

Ramzan- Eid (Eid-UI-Fitar)

Tuesday

August

Rakshabandhan

Thursday

Independence Day
Monday

Janmashtmi
Friday

Ganesh Chaturti
Wednesday

October

Gandhi Jayanti

Team Shravani

Dussehra

Tuesday

19

31

25

31

Dussehra
Wednesday

Diwali
Friday

Bhai Doojh

Wednesday

December

Christmas
Thursday

New Years Eve
Monday

&

Settinos

@

Help

A

Motification



Meetings

(% People

N ¥ SRS e
Altlendance

Meetings

Today's Meetings

Week's Meetings

Holidays

More

< Today|29thOct >

09
am

10
am

n
am

12
pm

01
pm

02
pm

03
pm

04
pm

05
pm

06
pm

]

Y

Internal Sync up
10:30 am

Internal Sync up
02:00 pm

&

Settinos

©)

Help

A

Motification
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Existing Projects Screen

the project and client name is
next ro each other increasing the
cognitive load and adding to the
untidiness

Tlme Logs
List Wiew

Calendar View

Timeshests

Frojects/lobs
Jobs

Projects

Job Schedute

Projects e

Project Mame

Atidiv Website Design - Al

Casestudy - MF

CORI

CDRI Connect

Dresign system -MF

Design, Learning & Execution - °

Educate Girl jucate Girl

Faronics « Aloha

G2P

INT- Surhin

L&T Surfin

Learning - MF

Estimated Hours Logged Hours Stafus Jals

Unclear status not depicting
anything. The check in a grey
color is almost confusing



Projects Screen

- 228

Y i
Filkesr S0rt

Simplifying the hour and minutes

Project Mame Manager Project Start lobs Assigned People button instead of g’wing mult]ple

CSR Website Pitch Vridhi Kaushal 14th Mar 2023 2 'mﬂ
Project 2 Vridhi Kaushal 14th Dec 2023 1 em3
Project xyz Vridhi Kaushal 14th Mar 2023 4 wf\ﬂ
| o W Vridhi Kaushal  14th Mar 2023 2 m1
an IHdEpEHdEHl section in the
global navigation which makes it
EES_F to II'.ECK and find pl'ﬂjECtE and G-Bloe website Vridhi Kaushal 14th Mar 2023 2 cw3
assig ned jﬂbs
G-Bloc website Vridhi Kaushal 1dth Mar 2023 2 ama

options to select the time.



Existing Job Screen

the project and client name is
next ro each other increasing the
cognitive load and adding to the
untidiness

Tlme Logs
List Wiew

Calendar View

Timeshests

Frojects/lobs
Jobs

Projects

Job Schedute

Projects e

Project Mame

Atidiv Website Design - Al

Casestudy - MF

CORI

CDRI Connect

Dresign system -MF

Design, Learning & Execution - °

Educate Girl jucate Girl

Faronics « Aloha

G2P

INT- Surhin

L&T Surfin

Learning - MF

Estimated Hours Logged Hours Stafus Jals

Unclear status not depicting
anything. The check in a grey
color is almost confusing



New Job Screen

?-:l 5§ ﬂ _\.(r
-, People o hotfsten -
G bloc Studios Add job ‘
Jaks Title Assigred Date Assigned People slalus }
Finance Resaarch for Pharmacauticals T4th Mar 2023 m Cngoirg
Wireframing for Pharmaceuticals 14th Mar 2023 Q COngoing
lj Wehsite Architecture for Pharmaceuticals 14th bar 2023 Gt Chrigpong
Propects
CSR Website Piteh 14th Mar 2023 o Ongoing

[} CSR Website Pitch

14th Mar 2023

Finishad

Only Showcasing the relevant information
neaded for an employee and even the
employer for that matter

Using color and checkbox to denote
completion of the project and status



Existing Leave Aplication

& People h Eregon L susaivion @ A ©® @ 0 @
¢ e ; irrelevant detail for this flow
and screen

Vrdhi kaushal 1 «

Selapl w

I | | Team email is not relevant,
' what's important in to notify the
concerned person

Action buttons are not in close
© proximity of the task




New Leave Aplication

Relevant information and a
guided flow

Apply Leave

Leave Iype

Leave Category

Day

Date

From

MNotify Manager

Description

G

Action Button is in close proximity and
there is no need to have the cancel
button next to apply giving it the same
real estate and similar importance

o



Existing Task Creation

(? People

Track Tasks

All Tasks

Form View

Checklists

{ AddTask

Task Details

Task Owner &2

Task Name *©

Description

Start Date

Due Date

Reminder

FPriority

F"-"[rii LIS

Submit and New

Cancel

Vridhi Kaushal 1 v

25-Nov-2023

25-Nov-2023

Moderate v

Open w



New Task Creation

@ 0 40 @

Settings Help Motification
s < New Task X
Create new
30th October*
Title
Date
Category

Priority




New All Tasks

[% People

All Tasks

All Tasks

Task Title

Redo the architecture of abc

Finish of the design Project

Finish of the design Project

Task Title

Redo the architecture of abc

Make wireframes for xyz pharma

Task Title

Task Title

Priority

Low

Low

Medium

Priority

Priority

High

Priority

Priority

Date

24th Nov

24th Nov

24th Nov

24th Nov

24th Nov

24th Nov

24th Nov

24th Nov

Category

Individual

Individual

Individual

Individual

Individual

Individual

Individual

Individual

Settings Help Motification ?

v
Fiter  Sort
‘ Add new Task () |
»
>
)
»
D

3 Il



Benefits Screen

[% People

Benefit Dashboard

Benefits

Insurances

O

Time Logs

B

Calendar

[>
Leave
Tracker

Memberships

20th Aug 2023

Vouchers

Cult Fit Membership | 12 months

Issue Date Expiry Date

20th Aug 2024

Request Claim

Uber | 10% off

on 5 rides per Month

Code: 248086782018

Zomato Gold | 6 months

Issue Date Expiry Date

20th Aug 2023 20th Aug 2024

Request Claim

IN

Myntra | 15% off

on 1order every month

Code: MYZH15

LAKME

SALON

Lakme Salon | 25% off

on all services once every month

Code: MYZH15

&

Settings

®

Help

Q

Motification

i 3



